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SUMMARY

1. PURPOSE: CC sign the safety memo at Tab 1.

2. DISCUSSION: This memo is designed to remind all AFSPC personnel to do their part to prevent mishaps, DS Tasker
isatTab 2.

3. RECOMMENDATION: CC sign memoat  Tab 1.
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DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE SPACE COMMAND

MEMORANDUM FOR SEE DISTRIBUTION FEB 2 4 2005

FROM: AFSPC/CC
150 Vandenberg Street, Suite 1105
Peterson AFB CO 80914-4020

SUBJECT: Commander's Safety Policy Memorandum

1. Infiscal year 2004, 86 Air Force members (including four from Air Force Space
Command) lost their lives in accidents. In too many of these cases, people either
ignored clear danger signs or failed to think dangerous activities through ahead of time.
Driving far into the night after working all day, not wearing a seatbelt and riding a
motorcycle recklessly are examples of decisions which take a great toll in Air Force
lives. The safety reports which document these tragedies are a sobering reminder that
we must all be on our guard, all the time.

2. My guidance regarding safety is simple: | expect all Air Force Space Command
personnel to make smart risk decisions, both on- and off-duty. Use the risk
management principles you've learned and insist that those around you do the same. |
expect commanders and supervisors at all levels to foster a climate of sound safety
practices and remind their people to use risk management in all their activities.

3. Whether we perform our mission in-place or deploy to other parts of the globe, we
can't afford losses due to accidents. We need everyone on the team safe and ready to

perform their part of the mission. Each one of us, from the newest airman to our most
senior leader, must make good risk choices--our nation deserves nothing less.
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cc to AFSPC/DSA (Unit Safety Representative for the Hartinger Building).
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